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ready for tomorrow

SAFE - STANDARDIZED Al ADOPTION

Firm-wide Al your clients can trust.

You bought the licenses. Usage went up, client data went into prompts, and nothing about how the
firm works changed. Now clients and partners are asking how you govern Al.

Trusted by TaxAudit, Horrocks, Battelle Energy Alliance, Navy Mutual Aid Association and Allmoxy - 89+ NPS, measured every year

Standardized Al Adoption gives your firm one way to build, govern and run Al, without staffing a Center of
Excellence. You get a governance model your clients can see, the Al your people already built brought under it,
and one practice moved onto governed agents by forward deployed specialists. Then 11:59 Operate runs what
we built.

THE PROBLEM
Two ways Al adoption stalls in a firm

LICENSES FOR EVERYONE LOCKED DOWN UNTIL POLICY IS DONE

Client data in prompts nobody reviews; tools built by People use personal accounts anyway, because the work
whoever was curious doesn't wait

Pilots stop when the one person who built them moves on Competitors move while the policy is drafted

Risk you can't see Work that goes around you

HOW IT FITS TOGETHER
The operating model

Firm leadership and practice leaders
Set the roadmap and the outcome each practice must deliver; re-rank after every cycle

Governance model your clients can see
Approved uses - client-data rules - an owner and autonomy level for every agent - a record of what each one does

Shadow Al rescue Forward deployed specialists Enablement
Bring the Al staff already built Move one practice at a time Train staff to build small agents
under the standard, not shut it down onto governed agents safely, inside the approved patterns

Your existing tools: Copilot, Claude, ChatGPT or your cloud [ 11:59 Operate runs what's live
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HOW IT RUNS
From kickoff to agents that run themselves

Set direction First practice Expand Runiit

Governance model agreed Specialists move one The next practice, with 11:59 Operate runs the
with leadership; inventory practice onto governed staff trained along the way. agents and reports

of Al already in use. agents. monthly.

Scope and length are set before we start, based on how many practices you want to move.

BUYING
How you buy it

WHAT IT IS HOW IT'S PRICED

Al Rapid Scan The Al already in use, your governance gaps and the Fixed fee, scoped and quoted
first practice to move before we start

Standardized Al Adoption Governance model, shadow Al rescue and one practice Flat monthly fee for the term

moved onto governed agents

Additional practice The next practice moved by the same team Flat monthly add-on
11:59 Operate We run the agents, with a monthly report Flat monthly fee on an annual
term
WHY 11:59

Enterprise discipline, sized for a firm

Safe to scale. Every agent has an owner, tests and an audit trail, and runs in your own AWS account. AWS Advanced Tier
Partner with the AWS Generative Al Competency.

Your cloud, your data. Everything runs in your AWS or Azure environment, under your identity provider.
Proven partner. AWS Advanced Tier Partner with the AWS Generative Al Competency.

It's yours. The governance model, patterns and trained people stay with you.

Firm-wide Al your clients can trust, one practice at a time, and we run it from there.

Next step: an Al Rapid Scan

We look at the Al your people already use, your governance gaps and the practice where governed agents pay off first.
Scoped to the effort and quoted before we start.

Fixed scope and fee, quoted before you start. 11:59 services are also listed on AWS Marketplace, and AWS funding 11:59 - Sacramento, California
programs may offset part of the cost. hello@1159.ai - 888-369-1159
www.1159.ai



